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Executive Perspective
Artificial Intelligence has moved beyond experimentation.

What started as isolated productivity pilots is rapidly evolving into enterprise-wide
transformation. Across industries, organizations are embedding Al into core workflows
spanning finance, HR, sales, marketing, customer service, operations, logistics, and
software development. The shift is structural rather than incremental.

Al is no longer viewed as a standalone technology initiative. It is increasingly becoming part
of the enterprise operating model itself.

At the same time, the Al landscape has become highly fragmented. Thousands of vendors
now offer Al copilots, autonomous agents, workflow automation platforms, vertical Al
applications, and embedded Al capabilities.

Strategic Implications for Executive Teams
Enterprise leaders increasingly face several strategic decisions:
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For executive teams, the strategic question is no longer: “Should we adopt Al?”. The real
question is: “How do we operationalize Al in a secure, scalable, and strategically aligned
way, enterprise grade?”

Organizations that succeed will not necessarily be those with access to the most advanced
models. Instead, winners will be organizations that combine:

e Clear business prioritization
e Strong governance

e Enterprise integration

o Data maturity

e Organizational adoption

e Practical execution

Over the coming years, Al will increasingly become foundational enterprise infrastructure,
similar to cloud computing, ERP systems, and the internet itself.

The New Enterprise Al Reality
The Al market is entering a new maturity phase.
According to recent industry research:
o Enterprise Al spending is expected to exceed $2.5 trillion by 2026
e More than 80% of enterprises are expected to use generative Al APIs or applications

e Al copilots are rapidly becoming embedded into productivity software, CRM
platforms, ERP systems, and collaboration tools

e Agentic Al and workflow automation are expected to become the next major wave of
enterprise transformation

However, enterprise maturity remains uneven.

Many organizations still operate in an experimentation phase characterized by:
o Fragmented tooling
e Limited governance
e Unclear ROl measurement

e Shadow Al usage



e Lack of enterprise integration

This creates a widening gap between organizations experimenting with Al and organizations
operationalizing Al at scale.

The competitive advantage increasingly lies not in access to Al itself, but in execution
capability.

The Three Global Al Power Blocs

The enterprise Al market is increasingly shaped by three geopolitical ecosystems.
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United States

The United States continues to dominate:
e Frontier model development
o Hyperscalerinfrastructure

e Alcloud ecosystems



e Venture capital investment
e Developer ecosystems

Key players include OpenAl, Microsoft, Google DeepMind, Anthropic, Meta, Amazon AWS,
and NVIDIA.

The U.S. ecosystem leads in scale, compute infrastructure, and foundation model
innovation.

Europe
Europe is increasingly positioning itself around trusted enterprise Al.
Rather than competing purely on scale, Europe is building differentiation through:
e Sovereign Al
o Regulatory leadership
e Privacy-first architectures
¢ Explainability
e Industrial Al
¢ Enterprise governance
e Open Al ecosystems
This trend is accelerating due to:
e The EUAIlAct
e Concerns around hyperscaler dependency
¢ Dataresidency requirements
o Enterprise governance demands
e Strategic autonomy initiatives

Europe is rapidly developing a strong ecosystem of enterprise Al champions.



Representative European Al players include:
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Europe’s strength increasingly lies in regulated enterprise environments, industrial
workflows, and trusted Al infrastructure.

China
China continues building a large-scale Al ecosystem focused on:
e Manufacturing Al
e Smartinfrastructure
e Embedded consumer Al
e Industrial automation

e State-supported Al ecosystems



Chinese Al strategy increasingly emphasizes domestic ecosystems, vertical integration,
and semiconductor independence.

The Rise of Sovereign Al
One of the defining enterprise Al trends in 2026 is the emergence of sovereign Al.
Sovereign Al refers to Al systems and infrastructure designed to ensure:

e Local dataresidency

Regulatory compliance

Infrastructure independence

Transparent governance

Strategic autonomy
This trend is particularly important for:

e Financial services

Healthcare

Government

o Defense

Critical infrastructure sectors

European enterprises increasingly evaluate Al vendors not only on performance, but also
on:

Governance capabilities

e Explainability

e Compliance readiness

¢ Dataownership

¢ Infrastructure transparency

As Al becomes embedded into critical business processes, governance is rapidly becoming
a strategic differentiator.



From Al Pilots to Al Operating Models
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The organizations creating the most value from Al are moving beyond isolated pilots
toward enterprise Al operating models.
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competitive advantage, and long-term transformation.

The organizations creating the most value from Al are moving beyond isolated pilots toward
enterprise Al operating models.

These organizations typically demonstrate:
1. Strong Governance
They establish:

e Al governance frameworks

e Vendor standards

e Compliance controls

e Human oversight models

e Security policies



2. Business-Led Prioritization
Rather than pursuing Al for its own sake, they focus on:
e Clear business outcomes
¢ High-value workflows
o Measurable ROI
e Scalable use cases
3. Enterprise Integration
They integrate Al into:
e ERP systems
e CRM platforms
e HRworkflows
e Analytics environments
e Collaboration platforms
4. Organizational Adoption
They invest heavily in:
e Change management
e Alliteracy
o Cross-functional enablement
e Responsible Al usage

The transition from isolated experimentation toward enterprise-wide Al operating models
will likely define the next decade of digital transformation.

Strategic Implications for Executive Teams

Enterprise leaders increasingly face several strategic decisions:
Which Al ecosystem should we align with?

Organizations must evaluate:

e Hyperscaler dependency



e Sovereign Al requirements

+ Vendor concentration risk

¢ Long-term platform flexibility
Which functions should be prioritized?
High-impact domains increasingly include:

+ Finance

e Customer service

e Software development

e Marketing

e« HR

e Operations

e Supply chain
How should governance evolve?
Al governance is rapidly becoming a board-level topic involving:

e Riskmanagement

e Compliance

e Cybersecurity

o Ethics

o Workforce transformation
How do we create measurable value?
The most successful organizations prioritize:

o Fastoperationalwins

e Scalable enterprise use cases

e Al-enabled productivity

e Workflow redesign

e Human + Al collaboration



Conclusion
Artificial Intelligence is becoming foundational enterprise infrastructure.

The organizations that will create the most value from Al are not necessarily those adopting
the most tools or building the largest models.

The winners will be organizations that successfully combine:
e Strategic clarity
e Governance maturity
e Enterprise integration
e Organizational adoption
e Operational execution
The next phase of enterprise Al will not be defined by experimentation.

It will be defined by operationalization.

Final Closing Statement

Artificial Intelligence is rapidly becoming foundational business infrastructure. Yet the real
competitive advantage will not come from access to Al alone, but from the ability to select
the right tools, aligh them with your business strategy, integrate and adopt them effectively,
and operationalize them responsibly across the organization.

Organizations that move early, with the right balance of innovation, governance, and
execution, will be best positioned to create sustainable competitive advantage in the years
ahead.

If your organization would like to discuss which Al tools best fit your business model,
vision, and strategy, please feel free to get in touch. We help organizations take concrete
steps quickly, make the right Al decisions, and successfully realize the business value of Al.

This whitepaper was co-created by Edwin Knoop and Tommy Mars. If you would like to
receive the long version (40 pages) of Al Enterprise Landscape, repost our publication
on Linkedin & send us a DM and we will share the whitepaper.

All views on our own.



