Blue SKy and ‘Fractional Leadership’ in the Al domain

1. Al as a strategic component of company-wide transformation

At Blue Sky we position Al as a component of a broader business transformation
and growth proposition. Not as a pure technology implementation, but as a
business and value driver that is fully aligned with a human-centric, outcome-
driven approach.

OC Fractional leaders play a key role in this by:

e Connecting Al capabilities to the existing strategic agenda.

e Determining where Al directly delivers value in processes, customer
interaction, operations or decision-making.

e Preventing organizations from getting stuck in hype-driven initiatives or
isolated experiments.

2. Fractional Al Leadership as an accelerator of concrete business value

At Blue Sky we emphasize that fractional leaders fulfill a gatekeeper function
between strategy, technology and execution. This makes them ideal for
organizations that see opportunities in Al, but lack sufficient senior expertise and
capacity to successfully lead this.

The role of a fractional Al leader includes:

¢ Identifying valuable Al use cases with direct impact (cost, growth, speed,
customer experience).

e Prioritizing pilots based on business value, feasibility and risks.

¢ Guiding pilot trajectories so that they quickly lead to operational results
instead of research projects and even failure.

e Ensuring strategic alignment between executive leadership, business teams
and technical execution.

Blue Sky
.Dighal &Al




3. Focus on “Real Al Value” instead of technical complexity

Blue Sky differentiates itself through a pragmatic, business-first approach to Al:

Demystifying the Al Bubble and based on industry and company experience,
identifying where the real value lies.

No technical Al architecture discussions that are disconnected from the
business strategy and roadmap.

A portfolio approach in which Al initiatives are assessed based on direct value
creation, scalability and control mechanisms.

Clear KPIs such as efficiency gains, quality improvement, time-to-market and
risk reduction.

Blue Sky Fractional leaders can act here as neutral, senior evaluators who help to:

Prevent proof-of-concepts that deliver no business value.

Create the right data and change preconditions.

Experiment quickly and in a controlled manner without organizational
disruption.

4. Anchoring Al in Blue SKy’s human-centric change proposition

Al trajectories often fail not because of technology, but because of lack of adoption,
leadership and support. This is exactly the domain where Blue Sky is strong.

Fractional leaders can:

Guide the cultural and organizational impact of Al

Help teams adapt competencies and processes to Al-driven ways of working.
Reduce the risk of fear and resistance around Al through transparent
communication and involvement.

This aligns seamlessly with Blue Sky’s core profile: transformation with special
attention to people and organization.



5. Fractional Al Leadership for our clients
Blue Sky Fractional Al Leadership is unique around these 3 concrete points:
1. Direct value from Al

Identifying and realizing valuable, feasible Al use cases, with direct impact on the
business and people. Focused on results within weeks, not years.

2. Risk mitigation and governance

Senior leadership that prevents organizations from getting lost in hype,
fragmentation or uncontrolled experiments

3. Accelerated transformation

Using Al as a catalyst for process optimization, performance uplift and strategic
decision-making.

Fractional Al leadership gives our clients direct access to senior expertise that helps
to identify and realize truly valuable Al opportunities. Not from technology, but from
business impact. Blue Sky’s fractional leaders ensure that organizations do not get
stuck in hype-driven pilots, but that they see results within weeks: In efficiency, cost
savings, growth, customer value and speed.

Blue Sky can thereby position Al as an accelerator of your company-wide
transformation: pragmatic, human-centered and execution-focused. The Fractional
leaders bridge strategy, technology and change, and ensure that Al does not become
a separate experiment but is anchored in your future-proof organization.

Executive Summary

Blue Sky sees Al as a business-driven transformation theme, where fractional
leaders help your organization to:

e Select valuable Al opportunities

e Startimmediately effective pilots

e Work smarter, faster and more scalable

e Bridge technological, organizational and human impact (in an integrated

way)
e Sustainably anchor Al in the processes and culture of your organization

This ensures that Al does not become merely an experiment, but a structural ‘value
creator’ within your organization.



